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INTRODUCTION

MC2 model is a result of an applied research carried out
by Dr Paul KAMMOGNE FOKAM which led to the
following findings:

1) The classical economic theory which holds that the
poor are unable to save and thus cannat carry
out any investments does not seem to he

correct,

2) The classical financial structures meant to instigate
development have proved to be inappropriate for
reasons of costs and culture,

3) More than 70% of the African low revenue
population live in the rural zones
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Victory over Poverty (VP) is possible on condition
that the Means (M) and Competence (C) of the

Community (C) are put together

MC?2 are rural Development Microbank

MUFFA (Mutuelle Financére de Femmes Africaines) are
Women Savings and Loan Cooperative, developed on MC
approach, and operating in urban areas
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The main principles of the model

Unity Is strength ;

The survival of a community lies inuits
cultural, traditional and religious values;

In the case of conflict between the interest
of a group and that of an individual,
priority Is given to the groups interest.

E_mail: adaf@camnet.cm




The five major phases of the model

Phase 1 : Sensitisation of the localand external
population

Phase 2 The mobilisation of savings which in itself is the
basis of investment ventures in every economy.

Phase 3 : Using the savings to finance economic activities
which will create wealth.

Phase 4 : The realisation of community projects which are
signs of development of the community and an improvement
of the standard of living of the population.

Phase 5 : The development of social activities financed by
resources generated by phases 3 and 4.
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This is a tripartite interactive arrangement among FIRST
BANK, the MC2/MUFFA network and ADAF in which each
actor play a specific role.

MC2? and MUFFA governance structure

General Assembly (the supreme decision-making organ)

Council of Elders (socio-cultural and religious values,
social pressure, arbitration in case of disputes)

Board of Directors (management decision, loan committee)

Executive secretariat (daily management of operations, 1
Director, 1 Accountant and 1 Cashier all originatin g from

the community concerned)
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AFRILAND FIRST BANK

banking operations

*External auditing of MC2/MUFFA
*Training of MC2/MUFFA employees in

*Security of MC?/MUFFA excess liquidity
*Transfer of funds to and from MC2 on
national and international levels
*Refinancing of MC2 /MUFFA
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ADAF: Development of institutional capacities
*Feasibility studies on MC/MUFFA
*Sensitization of internal and external elite

groups
*Training-of MC2/MUFFA employees
*Control of MC3MUFFA accounting
*Monitoring - evaluation of MC2/MUFFA
sLinkage to sponsars and.donor agencies
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POPULATIONS CONCERNED
MICRO AND SMALL ENTERPRISES
" With their customs and habits
“ Owners and managers
Beneficiaries of servic
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Linkage between: Private bank - NGO - MFI

Refinancing

Co-financing

MFI as a collateral (mutual caution) for banks
Professionalism

Institutional support and control of operations: pr udential
ratios
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Linkage between the rural and urban population of t he same
community

Forum of discussions on development issues

Know-how

Diaspora savings

Linkage between the traditional and the modern way of doing

business
Integration of the habits and customs of the commun ity
Intervention in case of disputes

utilization of the competence of the elite groups ( A new approach| of
development in developing countries)
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A real partnership

Investors, Venture capital companies (or management
companies), the beneficiaries (Micro and Small Ente  rprises), those who
buy shares during the exit (entrepreneurs and/or fi nancial markets).
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