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INTRODUCTIONINTRODUCTION
MC2 model is a result of an applied research carried out 

by Dr Paul KAMMOGNE FOKAM which led to the 
following findings:

1) The classical economic theory which holds that the 
poor are unable to save and thus cannot carry 
out any investments does not seem to be 
correct,

2) The classical financial structures meant to instigate 
development have proved to be inappropriate for 
reasons of costs and culture,

3) More than 70% of the African low revenue 
population live in the rural zones
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Victory over Poverty (VP) is possible on condition 
that the Means (M) and Competence (C) of the 
Community (C) are put together . 
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MC² are rural Development Microbank

MUFFA (Mutuelle Financère de Femmes Africaines) are 
Women Savings and Loan Cooperative, developed on MC ²
approach, and operating in urban areas
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The main principles of the modelThe main principles of the model

� Unity is strength ;
� The survival of a community lies in its 

cultural, traditional and religious values ;
� In the case of conflict between the interest 

of a group and that of an individual, 
priority is given to the groups interest.
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The five major phases of the modelThe five major phases of the model

� Phase 1 :  Sensitisation of the local and external 
population

� Phase 2 The mobilisation of savings which in itself is the 
basis of investment        ventures in every economy.

� Phase 3 : Using the savings to finance economic activities 
which will create wealth.

� Phase 4 : The realisation of community projects which are 
signs of development of the community and an improvement 
of the standard of living of the population. 

� Phase 5 : The development of social activities financed by 
resources generated by phases 3 and 4.
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This is a tripartite interactive arrangement among FIRST 
BANK, the MC2/MUFFA network and ADAF in which each 
actor play a specific role.

MC² and MUFFA governance structure
� General Assembly (the supreme decision-making organ)
� Council of Elders (socio-cultural and religious values, 

social pressure, arbitration in case of disputes)
� Board of Directors (management decision, loan committee)
� Executive secretariat (daily management of operations, 1 

Director, 1 Accountant and 1 Cashier all originatin g from 
the community concerned)
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AFRILAND FIRST BANK           
•External auditing of MC²/MUFFA
•Training of MC²/MUFFA employees in   
banking operations
•Security of MC²/MUFFA excess liquidity
•Transfer of funds to and from MC² on 
national and international levels
•Refinancing of MC² /MUFFA

ADAF: Development of institutional capacities
•Feasibility studies on MC²/MUFFA
•Sensitization of internal and external elite 
groups 
•Training of MC²/MUFFA employees
•Control of MC²/MUFFA accounting 
•Monitoring - evaluation of MC²/MUFFA
•Linkage to sponsors and donor agencies

National and International
Organizations/Investors

MITFUND

MC²/MUFFA MC²/MUFFA MC²/MUFFA

POPULATIONS CONCERNED
MICRO AND SMALL ENTERPRISES

¨ With their customs and habits
¨ Owners and managers
Beneficiaries of services
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FIRST BANKADAF

MC²/MUFFA MC²/MUFFA MC²/MUFFA

POPULATIONS CONCERNED
MICRO AND SMALL ENTERPRISES

¨ With their customs and habits
¨ Owners and managers
Beneficiaries of services

AMC²

National and International
Organizations/Investors
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Linkage between: Private bank - NGO - MFI

� Refinancing

� Co-financing

� MFI as a collateral (mutual caution) for banks

� Professionalism

� Institutional support and control of operations: pr udential 

ratios 
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Linkage between the rural and urban population of t he same 

community

� Forum of discussions on development issues

� Know-how

� Diaspora savings

Linkage between the traditional and the modern way of doing 

business

� Integration of the habits and customs of the commun ity

� Intervention in case of disputes

� utilization of the competence of the elite groups ( A new approach of 

development in developing countries) 
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23 395 93819 713 09015 214 807Total balance sheet(USD)

229 452139 67422 130Net profit(USD)

31 687 21227 554 09821 503 189Cumulated loan(USD)

7 770 6636 814 3745 722 366Outstanding loan(USD)

17 837 24015 928 19912 504 596Total funds(USD)

14 656 18212 934 66010 163 296Savings (USD)

3 181 0582 993 5392 341 300Equity funds (USD)

356 632324 211256 839Number of persons

6 0455 4954 353Number of groups

60 44654 95143 532Number of members

615750Number of MC2

200520042003
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� Financial investments (Equity participation and Sub ordinated loan) 

without conventional form of guaranty

� Equity participations (but usually less than 50% of  the total capital)
� For a limited period of time (2 to 7 years maximum)

� Investments that help to run projects with high pot ential of growth and 
profitability

� An original financing mechanism (Development strate gy, management, 
and financing counseling; training, etc. – A real partnership -)  

� End with the exit -the selling of shares- (the promo ter has the priority in 
buying)

� The main actors: (1) Investors, Venture capital companies (or management  
companies), the beneficiaries (Micro and Small Ente rprises), those who 
buy shares during the exit (entrepreneurs and/or fi nancial markets).  
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        Com posed of representatives 

     of fund raisers  
 
         
 
 
 
 
 
 

   Technical    Investm ent Com m ittee    
      Assistance      

 
 
 
 
 
 
�

Local 
Banks  

Local 
governm ents  

The 
NGO 

International 
co-operation 
international  

M IT FUND 
 
Venture capital funds 
regulated by members’ 
chart 
   

 
MC2/MUFFA 
 

KAFINVEST 
 
M anagem ent organ 
for M IT FUNDS  

 
M SEs / M FIs. 
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MIT FUND started its operation in November 1999
As of Déc 2005, 

� A total of FCFA 986 000 USD have been mobilized, 

� 45% at local level, and

� 55% at international level

� Total financing: 735 645 USD

� Number of partners: 

� 252 micro enterprises financed (42 % run by women),   

� 17 micro banks (MC² and MUFFA). 
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Three major problems are solved Three major problems are solved 
by the modelby the model

� Governance
� Security
� Accessibility (physical & financial)
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� Difficulties of introducing the concept of partners hip,

� Difficulty of introducing a new concept like Ventur e capital, 

� The management capacity of micro entrepreneurs very  low,

� Difficulties of obtaining viable historical informa tion on their

business,

� Limited financial resources to satisfy the growing needs, 

� Insufficient means for an efficient monitoring
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� Increase the access of the poorest of the poor to 
financial services offered by MC² and MUFFA

� Medium and long-term lending financial resources 

� Management Information System (MIS)

� Governance

� Management

� Control and supervision system
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• More and more rural communities and poor, specially  
women are getting access to financial services

• More and more jobs are created in area were MC² and 
MUFFA are located

• Development of agriculture sector and micro-enterpr ises
• Rural population are increasing their living conditi ons:

� Education
� Health
� Etc.

• Self esteem 
• Involvement of diasporas in the development of thei r local 

community
• More and more people and specially rural communitie s are 

mastering banking techniques
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Lydie, seller of 

oil palm

… MUFFA married me, 
and became the father of 

my children …

At the death of my husband, I 
had 7 children at a very young 

age. None of my brothers in low 
wanted to « wash » (married 
me). I was very poor (a big     

charge)…
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After school, I got no job. 
With 5 children, I was oblige 

to sell Kosam (traditional 
Yogurt) to survive…

Pélagie in her medical laboratory after a financing of 
MUFFA
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Health Center in Leboudi
Supported by ADAF and the 

MC² of Zamengoe
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� Increase the access of rural poor and mostly women to 
financial services (extension of the MC² and MUFFA n etwork)

� The support services provided by ADAF and First Ban k must 
be more and more efficient and correspond to the ne eds of 
the beneficiaries

� The microbanks (MC² and MUFFA) and MIT FUND must be 
performant and managed on a sustainable basis 

� Develop appropriate technologies and provide better  training 
to micro and small entrepreneurs

� Development new an innovative products (micro healt h 
insurance, express money transfer, diasporas saving s to 
support development back home, etc.)

� Mobilization of efficient human resources and finan cial 
means that will help us conduct the activities on t he field. 
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The rural population and the poor are bankable

It is very important to take into consideration the  socio-
economic, cultural and religious factors

In order to provide financial services in rural are as and 
among the poor, and MSEs on an efficient and sustain able 
basis:

� Develop a short and long term strategy,

� Take time to build a widespread and deep financial system

� Develop innovative and appropriate products, proced ures, financial 

instruments, and organization set-up that take in t o consideration the 

socio-economic, cultural and religious values of th e targeted clientele, 
and

� Be patient



E_mail: adaf@camnet.cm 29

����
	
�������
	
���

Providing appropriate, efficient, and sustainable f inancial 
services to the poor, MSEs and rural community depen ds 
on the level of economic activities and the level o f 
infrastructure whiting the community. Thus, combine d 
efforts of the beneficiaries (MSEs, MFIs), governme nts, 
NGOs, and donors is needed. 

There is the need for an appropriate monetary and f inancial 

policy, and legal framework, as well as a good and 

sustainable institutional and macroeconomic environ ment 

that encourage private initiative.
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