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1 DFID/FSDU Study of impact of accounting and audit training by Acclaim Africa ltd, December 2006 and 
USAID’s SACCO/MFI accounting and financial management training and mentoring consultancy.  
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2 Co-operative Societies statute of 1991, page 10 
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Table 2.01: Number of SACCO Members and Number of Employees 
 

  Number of the SACCO Members  
 

  

  Below 250 
Members 

251-500 
Members 

501-750 
Members 

751-1000 
Members 

Above 
1000 

Members 
Total Percent 

2.00  1    1 5 

3.00 1 1  1  3 15 

4.00   2 1 1 4 20 

5.00  1  2 1 4 20 

6.00     2 2 10 

How many 
employee
s does the 
SACCO 
have? 
   
  
  
  

Over 6    1 5 6 30 

 Total 1 3 2 5 9 20  

 Percent 5 15 10 25 45   
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3 Tier 4 Census, FSDU report, 2006 



 

 
�������������������	
��	���
��������
��
�������������������������������������������������������������������

7 

������������������������,)-, ,)-,,)-,,)-,G�/������	��� !!"�0���	����%�G�/������	��� !!"�0���	����%�G�/������	��� !!"�0���	����%�G�/������	��� !!"�0���	����%� ��	��
�������
��%�  ��	��
�������
��%� ��	��
�������
��%� ��	��
�������
��%�*���������
�<�������*���������
�<�������*���������
�<�������*���������
�<�������� ���
�

  Accounting System in Use Number of the SACCO Memb ers Number of Branches 

    Manual 
book-
keeping 

Partly 
manual/ 
partly 
computerized 

Computerize
d accounting 

Total  < 250  251-
500  

501-
750  

751-
1000  

> 
1000  

Total  2 4 6 Total  

2 1   1  1    1     

3 2 1  3 1 1  1  3     

4 3  1 4   2 1 1 4     

5 1 3 1 5  1  3 1 5     

6 1 1  2     2 2 1   1 

7 1   1     1 1     

8  1  1     1 1 1   1 

9 2   2     2 2 1 1  2 

Number of 
SACCO 
Employees 
  
  
  
  
  
  
  
  

25  1  1     1 1   1 1 

Total  11 7 2 20 1 3 2 5 9 20 3 1 1 5 

%  55% 35% 10%  5% 15% 10% 25% 45%  15% 5% 5%  
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 No. of 
Employees Number of loan accounts 

  Below 250  251-500  501-750  Over 751  Total 

2.00 1    1 

3.00 2 1   3 

4.00 3 1   4 

5.00 2 2   4 

6.00   1 1 2 

7.00   1  1 

8.00  1 1 1 3 

Over 9.00 1    1 

Number of 
SACCOs, 
Employees, 
Transactions per 
Month 
  

Total  9 5 3 2 19 

 Percent      
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Figure 2.1: Level of Education (Academic) 
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65%

High 
School, 

15%
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20%
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  How Long have you worked with this SACCO?   

  < 1 year  1-2 
Years 

2-4 
Years 

4-5 
Years 

6-10 
Years 

> 10 
Years Total 

Percent 

18-29 1      1 5% 

30-39 1 1 2  3  7 35% 

40-45 1 1 1 1 2  6 30% 

Age bracket 
(in Years) 
  
  
  Above 45   2  2 1 5 25% 

Total  3 2 5 1 7 1 19 95% 

Sample Size  20 20  20 20 20 20 20  

Percentage  15% 10% 25% 5% 35% 5%   
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 Institutions worked with 

before joining this SACCO 
Number of years worked for the named 
Institution and number of respondents 

 

Institution Frequency  Percentage  1-2 4-5 6-10 Over 10 Total 

Financial Institutions: Bank, 
Another SACCO, FSA 8 40.0 1 2 1 4 8 

Development Organisation 
(e.g., NGO) 0 0 0 0 0 0 0 

Accountancy Firm 1 5.0 0 0 0 1 1 

Government (Civil Servant) 6 30 1 2 1 2 6 

Others 5 25.0 1 0 1 2 4 

Never worked anywhere else 1 5.0      

Total (Sample Size) 20 100.0 3 4 3 9 19 

Percentage   15% 20% 15% 45%  
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Table 2.06: On the-Job Trainings Received 
 

 Job Title / Position in the SACCO   

Short-term / on-the-job courses 
Received  

General 
Manager Accountant Loan 

Officer 
Accounts 

Clerk 
Secretary 
Manager Manager Total Percentage 

Main Courses         

Front Office Management 2   1  3 6 30% 

Bookkeeping 2 2  1 1 3 9 45% 

Cashiering (Receiving and Paying) 2 1    3 6 30% 

Cash Management 2 1 1 1  3 8 40% 

Management of SACCO Operations 2  1 1 1 4 9 45% 

Other Courses         

Agricultural Loan Product Design   1   1 2 10% 

Business Mgt. and Administration  1     1 5% 

Financial Control  1     1 5% 

Financial Management     1  1 5% 

Loan Appraisal 1    1  2 10% 

Microfinance Best Practices 1      1 5% 

UUCSCU courses (PEARLS) 1      1 5% 

Customer Care & Management     1  1 5% 

Strategic Stores Management  1     1 5% 

Environmental Impact Assessment  1     1 5% 

SACCO Mobilization Skills     1  1 5% 

Are you currently undergoing any 
part-time on-the-job training? 

        

No 7 4 1 1 1 5 19 95% 

Yes 0 0 0 0 0 0 0 0 

Non-Response       1 5% 

Total  7 4 1 1 1 5 20  
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 Staff Competence Levels (% of Respondents) 

Specific Knowledge Areas in Accounts  
Poor/ Needs 

Training Good Very Good Exceptional 

Payroll administration 40 15 25 20 

Receiving and paying Cash 20 10 30 40 

Bank and cash reconciliations 25 15 30 30 

Book-keeping (updating cashbooks, loan ledgers, and general ledger accounts) 10 25 40 25 

Extracting trial balance and checking for errors of double entry 10 35 40 15 

Preparation of financial reports (Profit and loss and balance sheet statements) 25 30 30 15 

Computing interest and preparation of loan repayment schedules 10 25 55 10 

Reconciling clients records, for savings and loans 10 20 45 25 

Managing cash/treasury 30 25 35 10 

Making financial decisions 45 25 25 0 

Portfolio quality measurement and analysis 45 25 30 0 

Setting SACCO targets, projections and preparation of budgets 40 40 15 5 

Controlling SACCO budgets and performances according to projections 35 40 20 5 

Financial analysis and interpretation 65 10 20 5 

Performance evaluations (variance analysis) 65 5 20 5 

Maintaining fixed assets register 45 20 25 10 

Facilitating internal audit tasks 35 30 30 0 

Facilitating external audit tasks 15 40 40 5 

Report writing 30 45 20 5 

Receiving and responding to telephone enquiries 15 25 40 15 

Receiving and responding to e-mails 40 20 15 0 

Training staff/Induction of new staff 20 20 40 10 

Work Supervision (revising other people's work) 15 25 40 10 

Conducting staff appraisals 45 15 25 5 
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4 Report on DFID/FSDU study of the impact of accounting and audit training, by ACLAIM Africa Ltd, December 2006 
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 SACCO Staff Competence Levels 

Poor Fair Good Very Good Exceptional No Skill /  
Non-Response 

Computing 
Skills and 
Knowledge 
Areas 

Tally % Tally % Tally % Tally % Tally % Tally % 

MS-Office 5 25 4 20 4 20 2 10 1 5 4 20 

Accounting 
Software 

9 45 0 0 0 0 0 0 0 0 11 55 

SACCO Software 5 25 1 5 0 0 0 0 0 0 14 70 
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 Response Frequency Percent Valid Percent 

Quarterly 11 55.0 68.8 

Annually 1 5.0 6.3 

Ad Hoc (When there is 
an issue) 

2 10.0 12.5 

Other – Monthly 2 10.0 12.5 

Total Audited 16 80.0 100.0 

Not Audited 4 20.0  

Total 20 100.0  
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 Level of computerization 

  Manual  Partly manual/ 
partly computerized  

Computerized 
accounting 

Total  

Frequency (Total) 11 7 2 20 

Sample Size 20 20 20  

Percentage 55% 35% 10% 100% 
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  How Often has Your SACCO been Externally Audited   
 Response  Frequency Percentage 

No  1 5% 

Yes Every Year before 6th Month of the following Year 6 30% 

 Every Year after the sixth Month of the following Year 3 15% 

 Other  50% 

 Every Year After December 1 5% 

 Every Year After September 1 5% 
 Every end of Financial Year 1 5% 
 Once a Year 4 20% 

 Quarterly 1 5% 
 Semi-Annually 1 5% 

Has Your 
SACCO 
been 
Externally 
Audited 

 Year End 1 5% 
 Total  20 100% 
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5 Co-operative Societies statute of 1991, page 10.  
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6 Report on DFID/FSDU study of the impact of accounting and audit training, by ACLAIM Africa Ltd, December 2006 
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7 Fineline’s opinion and experience in training   
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Annex 1: SACCO Sampling 
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Annex 2: Qualifications and Experience of Various S ACCO Staff 
 
The Table below indicates the Title, Academic and Professional qualifications and experience of the entire 
Accounting/Audit staff in the SACCOs visited (starting with the most senior staff members). 
 

   Staff Members Details 

No. 
District 
Name 

SACCO Name Title  
 

Academic Qualification  
 

Professional Qualifications  
 

Relevant 
Experience  
(No. of Years )  

1 Gulu Gulu Village Sacco Manager O-Level Certificate Diploma in Banking 27 

2 Gulu Gulu Village Sacco Loan Officer A-level Book Keeping Certificate 5 

3 Gulu Gulu Village Sacco Cashier P 7 Certificate in Banking 5 

4 Gulu Gulu Village Sacco Mobilizer O-Level Certificate in Banking 5 

5 
Kampala Mulago 11 Cooperative 

Sacco 
Loan Officer Bachelor of Commerce 

(Accounting) 
- 

2 

6 
Kampala Mulago 11 Cooperative 

Sacco 
Cashier A-Level Diploma in Business Studies 

4 

7 
Kampala Mulago 11 Cooperative 

Sacco 
Loan Officer BA (Economics) - 

4 

8 Wakiso Kiwafu Co-op Sacco Manager A-Level Diploma in Business 
Administration 

5 

9 Wakiso Kiwafu Co-op Sacco Accountant A-Level Diploma in Business Studies 7 

10 
Mbarara Mwizi Sacco Ltd Manager Bachelor of Arts (Social 

Sciences) 
- 

3 

11 Mbarara Mwizi Sacco Ltd Cashier O-Level Certificate in Accountancy 3 

12 Mbarara Mwizi Sacco Ltd Assistant Cashier O Certificate in Accountancy 1 

13 Mbarara Mwizi Sacco Ltd Loan Officer O Certificate in Accountancy 7 

14 
Masaka Lukaya Sacco Manager O-Level Diploma in Business 

Education 10 

15 
Masaka Lukaya Sacco Loan Officer 

(Senior) 
A-Level Higher Diploma in Marketing 

4 

16 Masaka Lukaya Sacco Loan Officer A-Level - 6 

17 Masaka Lukaya Sacco Cashier O-Level - 7 

18 Mukono Kisoga Sacco Manager A-Level Diploma in Business Studies 9 

19 Mukono Kisoga Sacco Accountant  A-Level Certificate 12 

20 Mukono Kisoga Sacco Cashier A-Level Certificate 3 

21 
Kabale Rukiga Sacco Manager A-Level CPA 3 

Higher Diploma in Marketing 5 

22 
Kabale Rukiga Sacco Accountant A-Level CPA 2 

Diploma in Business Studies 4 

23 Kabale Rukiga Sacco Banking Assistant  A-Level Diploma in Business Studies 2 

24 Kabale Rukiga Sacco Banking Assistant A-Level Diploma in Business Studies 1 

25 Kabale Rukiga Sacco Banking Assistant A-Level Diploma in Business Studies 2 
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No. District 
Name 

SACCO Name Title  
 

Academic Qualification  
 

Profe ssional Qual ifications  
 

Relevant 
Experience  

26 Kabale Rukiga Sacco Banking Assistant A-Level Diploma in Business Studies 4 

27 Kabale Rukiga Sacco Banking Assistant A-Level Diploma in Business Studies 4 

28 Kabale Rukiga Sacco Banking Assistant A-Level Diploma in Business Studies 1 

29 Kabale Rukiga Sacco Loans Officer A-Level Diploma in Business Studies 4 

30 
Kabarole Kijura Sacco Manager O-Level Certificate in Risk 

Management 8 

31 Kabarole Kijura Sacco Loans Officer A-Level Certificate in Book Keeping 4 

32 Kabarole Kijura Sacco Loans Officer A-Level Certificate in Book Keeping 3 

33 Kabarole Kijura Sacco Cashier O-Level - 10 

34 Kabarole Kijura Sacco Records Assistant O-Level Certificate in Book Keeping 4 

35 
Kasese Ikongo Rural Sacco Manager Bachelor of Arts (Social 

Administration) 
- 

1 

36 Kasese Ikongo Rural Sacco Accounts Assistant O-Level Certificate in Book Keeping 10 

37 

Kasese Ikongo Rural Sacco Loan Officer 

Bachelor of Arts (Social 
Administration) 

- 

1 

38 Kasese Ikongo Rural Sacco Cashier A-Level Diploma in Business Studies 3/4 

39 Kasese Ikongo Rural Sacco Field Officer A-Level Diploma in Business Studies 1/6 

40 

Kasese Ikongo Rural Sacco Ledger Keeper A-Level Diploma in Business Studies 

1/2 

41 

Kasese Ikongo Rural Sacco Front Desk Officer O-Level - 

1/2 

42 

Rukungiri Rubabo Peoples Sacco Manager A-Level Diploma in Business Studies 

20 

43 

Rukungiri Rubabo Peoples Sacco Acting Branch 
Manager 

A-Level Diploma in Marketing 

4 

44 
 
 

Rukungiri Rubabo Peoples Sacco Accountant BBA (Purchasing & 
Supplies) 

- 1 
 
 

45 Rukungiri Rubabo Peoples Sacco Loan Officer A-Level Diploma in Business Studies 1 

46 Rukungiri Rubabo Peoples Sacco Cashier A-Level Diploma in Business Studies 2 

47 Rukungiri Rubabo Peoples Sacco Cashier/Secretary A-Level Diploma in Business Studies 8 

48 Rukungiri Rubabo Peoples Sacco Loan Officer A-Level Diploma in Business Studies 8 

49 Rukungiri Rubabo Peoples Sacco Loan Officer A-Level Diploma in Business Studies 3 

50 
Ntungamo Rubaare Modern Rural 

Sacco 
Manager Bachelor of Microfinance Diploma in Accountancy 

11 

51 
Ntungamo Rubaare Modern Rural 

Sacco 
Accountant A-Level Diploma in Business Studies 

7 
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No. District 
Name 

SACCO Name Title  
 

Academic Qualification  
 

Profe ssional Qualifications  
 

Relevant 
Experience  

52 Ntungamo Rubaare Modern Rural 
Sacco 

Loans Officer A-Level Diploma in Business Studies 4 

53 Ntungamo Rubaare Modern Rural 
Sacco 

Loans Officer A-Level Diploma in Business Studies 2 

54 
Ntungamo Rubaare Modern Rural 

Sacco 
Branch Manager A-Level Diploma in Business 

Administration 5 

55 
Ntungamo Rubaare Modern Rural 

Sacco 
Cashier A-Level Diploma in Secretarial 

5 

56 
Ntungamo Rubaare Modern Rural 

Sacco 
Cashier O-Level - 

4 

57 
Ntungamo Rubaare Modern Rural 

Sacco 
Office Assistant O-Level - 

2 

58 Bushenyi Bugongi Peoples Sacco Manager BA (Economics) - 6 

59 Bushenyi Bugongi Peoples Sacco Accountant BA(Social Administration)  3 

60 Bushenyi Bugongi Peoples Sacco Loans Officer A- Level Diploma in Business Studies 3 

61 Bushenyi Bugongi Peoples Sacco Cashier A-Level Diploma in Business Studies 6 

62 Bushenyi Bugongi Peoples Sacco Cashier A-Level Diploma in Business Studies 3 

63 Bushenyi Bugongi Peoples Sacco Office Attendant O-Level - 6 

64 
Bushenyi Mutara Development 

Sacco 
Manager BA (Economics) - 

2 

65 
Bushenyi Mutara Development 

Sacco 
Accountant A- Level Diploma in Business Studies 

1/2 

66 
Bushenyi Mutara Development 

Sacco 
Loans Officer A-Level Diploma in Education 

Business 4 

67 
Bushenyi Mutara Development 

Sacco 
Cashier A-Level Diploma in Business Studies 

4 

68 
Bushenyi Mutara Development 

Sacco 
Office Attendant O-Level - 

2 

69 
Bugiri Bugiri Agency for Youth 

Development 
Secretary Manager A-Level Diploma in Social Work and 

Social Administration 4 

70 
Bugiri Bugiri Agency for Youth 

Development 
Loans Officer O-Level Certificate in Business Studies 

1 

71 
Bugiri Bugiri Agency for Youth 

Development 
Cashier O-Level Certificate in Accountancy 

3 

72 Busia Busia Teachers Sacco SEC Manager A-Level Diploma in Accountancy 2 

73 
Tororo Tororo Municipal Council 

Workers Sacco 
Accountant - 
Treasurer 

A-Level Diploma in Finance 
4 

74 
Tororo Tororo Municipal Council 

Workers Sacco 
Chairman A-Level Diploma in Business 

Administration 4 

75 
Tororo Tororo Municipal Council 

Workers Sacco 
Secretary A-Level Diploma in Business Studies 

4 

76 
Mbale National Rural and 

Urban Sacco 
General Manager Bachelor of Commerce CPA 

2 

77 Mbale National Rural and 
Urban Sacco 

Accountant A-Level Diploma in Business 
Administration 

5 
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No. 
District 
Name 

SACCO Name Title  
 

Academic Qualification  
 

Professional Qualifications  
 

Relevant 
Experience  
(No. of Years )  

78 
Mbale National Rural and 

Urban Sacco 
Credit Officer Bachelor of Public 

Administration 
Diploma in Business Studies 

1 

79 Mbale National Rural and 
Urban Sacco 

Cashier A-Level Diploma in Secretarial Studies 1 

80 Mbale National Rural and 
Urban Sacco 

Branch Manager A-Level Diploma in Accountancy ½ 

81 
Mbale National Rural and 

Urban Sacco 
Credit Assistant A-Level Diploma in Business Studies 

1 

82 
Mbale National Rural and 

Urban Sacco 
Cashier Degree in Business 

Studies 
- 

1 

83 
Mbale National Rural and 

Urban Sacco 
Branch Manager Bachelor of commerce - 

1 

84 
Mbale National Rural and 

Urban Sacco 
Credit Officer A-Level Diploma in Entrepreneurship 

Development 1.5 

85 
Mbale National Rural and 

Urban Sacco 
Cashier A-Level Diploma in Secretarial Studies 

1 

86 Iganga Kigulu South Sacco Manager BA (Economics) ACCA Associate 4 

87 
Iganga Kigulu South Sacco Volunteer 

Accountant 
A-Level Diploma in SEC Education 

2 

88 
Iganga Kigulu South Sacco Volunteer Loan 

Officer 
A-Level Diploma in Business Studies 

2 

89 Iganga Kigulu South Sacco Records Officer A-Level Diploma in Business Studies 3 

90 Kamuli Kamuli Twisania Sacco Manager O-Level Certificate in Teaching – G3 5 

91 Kamuli Kamuli Twisania Sacco Cashier A-Level Diploma in Journalism 4 

92 Kamuli Kamuli Twisania Sacco Loan Officer BBA (Accounting - 2 

93 

Jinja Jinja Municipal Council 
Sacco 

Manager A-Level -Diploma in Cooperatives 
-Certified SACCO Professional 
Stage 2 

30 

94 
Jinja Jinja Municipal Council 

Sacco 
Accountant BBA(Human Resource 

Management) 
- 

1 

95 
Jinja Jinja Municipal Council 

Sacco 
Loans Officer BBA(Management and 

Administration) 
Diploma in Business 
Administration 1 

96 
Jinja Jinja Municipal Council 

Sacco 
Book Keeper A-Level Diploma in Business Studies 

25 

97 
Jinja Jinja Municipal Council 

Sacco 
Cashier A-Level Diploma in Business Studies 

12 
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Annex 3: Staff Competence Analysis 
 
a) Staff competence Analysis: Current Knowledge are as in Accounting 
 
 Staff Competence Levels 

Poor/No Skill Fair Good Very Good Exceptional Specific Knowledge Areas in 
Accounts Tally % Tally % Tally % Tally % Tally % 

Payroll administration 4 20 4 20 3 15 5 25 4 20 

Receiving and paying Cash 2 10 2 10 2 10 6 30 8 40 

Bank and cash reconciliations 1 5 4 20 3 15 6 30 6 30 

Book-keeping (updating cashbooks, 
loan ledgers, and general ledger 
accounts) 

0 0 2 10 5 25 8 40 5 25 

Extracting trial balance and checking 
for errors of double entry 0 0 2 10 7 35 8 40 3 15 

Preparation of financial reports (Profit 
and loss and balance sheet 
statements) 

1 5 4 20 6 30 6 30 3 15 

Computing interest and preparation of 
loan repayment schedules 

0 0 2 10 5 25 11 55 2 10 

Reconciling clients records, for savings 
and loans 0 0 2 10 4 20 9 45 5 25 

Managing cash/treasury 2 10 4 20 5 25 7 35 2 10 

Making financial decisions 1 5 8 40 5 25 5 25 0 0 

Portfolio quality measurement and 
analysis 

1 5 8 40 5 25 6 30 0 0 

Setting SACCO targets, projections 
and preparation of budgets 

0 0 8 40 8 40 3 15 1 5 

Controlling SACCO budgets and 
performances according to projections 2 10 5 25 8 40 4 20 1 5 

Financial analysis and interpretation 2 10 11 55 2 10 4 20 1 5 

Performance evaluations (variance 
analysis) 

2 10 11 55 1 5 4 20 1 5 

Maintaining fixed assets register 2 10 7 35 4 20 5 25 2 10 

Facilitating internal audit tasks 4 20 3 15 6 30 6 30 0 0 

Facilitating external audit tasks 1 5 2 10 8 40 8 40 1 5 

Report writing 2 10 4 20 9 45 4 20 1 5 

Receiving and responding to 
telephone enquiries 

0 0 3 15 5 25 8 40 3 15 

Receiving and responding to e-mails 7 35 1 5 4 20 3 15 0 0 

Training staff/Induction of new staff 0 0 4 20 4 20 8 40 2 10 

Work Supervision (revising other 
people's work) 0 0 3 15 5 25 8 40 2 10 

Conducting staff appraisals 5 25 4 20 3 15 5 25 1 5 
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b) Preferred Training Areas in Accounting  
 
 

 Staff Preference Levels 

Not Preferred Least Preferred Fairly Preferred Pref erred Most Preferred Preferred Training 
Areas/Courses Tally % Tally % Tally % Tally % Tally % 

Book-keeping 2 10 5 25 4 20 3 15 4 20 

Accounts/financial statement 
preparation 

1 5 2 10 6 30 3 15 6 30 

Financial analysis and 
interpretation 

1 5 0 0 2 10 5 25 10 50 

Cashiering 6 30 3 15 3 15 5 25 0 0 

Financial planning and budgeting 0 0 1 5 4 20 2 10 11 55 

Loan portfolio quality 
measurement 

1 5 2 10 1 5 3 15 11 55 

Cash and bank reconciliation 4 20 5 25 6 30 0 0 3 15 

Loan and savings account 
reconciliation 

2 10 5 25 6 30 2 10 3 15 

Computerized accounting 
(accounting package) 

3 15 0 0 0 0 1 5 15 75 

Performance evaluation and 
variance analysis 

2 10 0 0 3 15 1 5 11 55 

 
 
Other Preferred Training Areas 
 
Other Preferred Areas/Courses Frequency Percent 

All aspects of SACCO Management 1 5 

Business planning 1 5 

Client Appraisal 1 5 

Computer packages/Skills 2 10 

Customer Care 1 5 

Diploma in Microfinance 1 5 

Loan Appraisal & Monitoring 2 10 

PEARLS Monitoring 1 5 

Product Development 3 15 

Computing Loans & Savings Interest Rates 2 10 

Financial Management 1 5 

Fraud control 1 5 

Management Information Systems (MIS) 1 5 

Staff and member motivation 1 5 

Training of Trainers 1 5 

Communication Skills 1 5 
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Loan Tracking Computer System 1 5 

Risk management 2 10 

Debt management and recovery 1 5 

Governance Training 1 5 

Marketing skills 1 5 

Liquidity management 1 5 

 
 
c) Special Skills & Knowledge Areas in Computing  
 
 

 SACCO Staff Competence Levels 

Poor Fair Good Very Good Exceptional No Skill /  
Non-Response 

Computing 
Skills and 
Knowledge 
Areas 

Tally % Tally % Tally % Tally % Tally % Tally % 

MS-Office             

MS-Word 2 10 6 30 5 25 2 10 1 5 4 20 

MS-Excel 3 15 3 15 5 25 4 20 1 5 4 20 

Internet Explorer 10 50 2 10 2 10 1 5 0 0 5 25 

Accounting 
Software           11 55 

QuickBooks Pro 9 45 0 0 0 0 0 0 0 0 11 55 

SAGE 9 45 0 0 0 0 0 0 0 0 11 55 

AccPack 9 45 0 0 0 0 0 0 0 0 11 55 

Pastel 8 40 0 0 1 5 0 0 0 0 11 55 

SUN Systems 9 45 0 0 0 0 0 0 0 0 11 55 

SACCO/MFI 
Software             

Financial 
Solutions  

5 25 0 0 1 5 2 10 0 0 12 60 

Loan Performer 7 35 3 15 0 0 0 0 0 0 10 50 

MIFOS 8 40 0 0 0 0 0 0 0 0 12 60 

E-Susu 8 40 0 0 0 0 0 0 0 0 12 60 

Siem 8 40 0 0 0 0 0 0 0 0 12 60 

Navision Solution 8 40 0 0 0 0 0 0 0 0 12 60 

FSA Master 0 0 0 0 1 5 0 0 1 5 18 90 

MIS Express 0 0 1 5 0 0 0 0 0 0 19 95 

SACCO Express 0 0 0 0 1 5 0 0 0 0 19 95 
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Annex 4: Comparison of SACCO Membership, Staffing L evels and Accounting Systems 
 
4-1: Number of SACCO Members and Number of Employee s 
 

  Number of the SACCO Members  
 

  

  Below 250 
Members 

251-500 
Members 

501-750 
Members 

751-1000 
Members 

Above 
1000 

Members 
Total Percent 

2.00  1    1 5 

3.00 1 1  1  3 15 

4.00   2 1 1 4 20 

5.00  1  2 1 4 20 

6.00     2 2 10 

7.00    1  1 5 

8.00     1 1 5 

9.00     3 3 15 

How many 
employee
s does the 
SACCO 
have? 
  
  
  
  
  
  
  
  

25.00     1 1 5 

 Total 1 3 2 5 9 20  

 Percent 5 15 10 25 45   

 
 
4-2: How many employees are at management level? Vs  Number of the SACCO Members  
 

    Numbe r of the SACCO Members  
 

  

  Below 250 
Members 

251-500 
Members 

501-750 
Members 

751-1000 
Members 

Above 
1000 

Members 
Total Percent 

1.00  3 1 3 3 10 50 

2.00    2 3 5 25 

3.00 1  1  2 4 20 

 
How many 
employees 
are at 
manageme
nt level? 
  
  
  

7.00     1 1 5 

 Total 1 3 2 5 9 20  

 Percent 5 15 110 25 45   
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4-3: How many employees are at support level? Vs Nu mber of the SACCO Members  
 

  Number of the SACCO Members  
 

  

    251-500 
Members  

501-750 
Members  

751-1000 
Members  

Above 1000 
Members  Total Percent 

1.00 1 1  1 3 15 

2.00 1  1  2 10 

3.00  1 3  4 20 

4.00 1  1 2 4 20 

5.00    1 1 5 

6.00    3 3 15 

7.00    1 1 5 

 
How many 
employees are at 
support level? 
  
  
  
  
  
  
  

18.00    1 1 5 

 Total  3 2 5 9 19  

 Percent 15 10 25 45   

 
 
 
4-4: Accounting Systems in Use versus Staff Size  
 
 

  
What system of accounting does the SACCO use?  

 
 

  

    Manual book-
keeping 

Partly manual/ 
partly 
computerized 

Computerized 
accounting 

Other  Total Percent 

2.00 1    1 5 

3.00 2 1   3 15 

4.00 3  1  4 20 

5.00 1 3   4 20 

6.00 1 1   2 10 

7.00  1   1 5 

8.00  1   1 5 

9.00 3    3 15 

How many 
employees 
does the 
SACCO 
have? 
  
  
  
  
  
  
  

25.00  1   1 5 

 Total  11 8 1  20  

 Percent 55 40 5 0   
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4-5: SACCO Size (membership) Versus Accounting Syste m in Use  
 
 

  What system of accounting does the SACCO use?   

    Manual book-
keeping 

Partly manual/ 
partly 
computerized 

Computerized 
accounting 

Other  Total Percent 

Below 250 
Members  1   1 5 

251-500 
Members 2 1   3 15 

501-750 
Members 2    2 10 

751-1000 
Members 2 2 1  5 5 

Number of 
the SACCO 
Members 
  
  
  
  

Above 1000 
Members 5 4   9 45 

  Total 11 8 1  20  

 Percent 55 40 5    

 
 
4-6: SACCO Size (Membership) Versus Employees’ Educa tional Level  
 
Is there a relationship between SACCO size and educ ational level of their SACCO staff? 
 

  
What is the highest level of education you 

have attained? 
 

  

  High school / 
Secondary College University Total Percent 

Below 250 
Members  1  1 5 

251-500 
Members  3  3 15 

501-750 
Members  2  2 10 

751-1000 
Members 1 3 1 5 25 

Number of 
the SACCO 
Members 
  
  
  
  

Above 1000 
Members 2 4 3 9 45 

  Total 3 13 4 20  

 Percent 15 65 20   
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4-7: Size of SACCO (membership) Versus Frequency of Financial Statements Preparation  
 
How often do various SACCOs (in terms of size) prep are financial statements? 
  

  

How often are the financial statements 
prepared? 

 
 

  

  Monthly Quarterly Annually Total Percent 

Below 250 
Members   1 1 5 

251-500 
Members 1 2  3 15 

501-750 
Members 2   2 10 

751-1000 
Members 3  2 5 25 

Number of 
the SACCO 
Members 
  
  
  
  

Above 1000 
Members 8 1  9 45 

 Total 14 3 3 20  

 Percent 70 15 15   
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Annex 5: Common problems with SACCO financial state ments  (� ) 
 
Name of the SACCO Balance 

sheet not 
balancing 

Arithmetic 
errors 

Misclassification 
of items  

Inconsistency 
in 
presentation 
and treatment 

No adequate 
supporting 
notes/ 
schedules 

Disclosure not 
professional 

Gulu Village    �     
Mulago II Coop   �   �  �   
Kiwafu Coop        
Mwizi Coop  �   �   �   
Lukaya  �  �  �     
Kisoga  �  �      
Rukiga   �  �   �   
Kijura     �    
Ikongo Rural   �  �  �   �  
Rubabo peoples' 
Coop  

�   �     

Rubaare Modern 
Ltd. 

  �     

Bugongi  �       
Mutara 
Development  

     �  

Bugiri Agency for 
Youth Development 

      

Busia Teachers'  �      �  
Tororo  �   �    
National Rural  �   �  �   �  
Kigulu South   �      
Kamuli Twisania       �  
Jinja Municipal 
Council Staff  

  �     

Kiwafu (financials 
not obtained) 

      

Tally 7 7 9 5 3 5 
Percentage of 
total (20) 

35% 35% 45% 25% 15% 25% 
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Task to be 
Accomplished 

Skills/Knowledge Required Attitude Required  Training content  Source 
Materials  

General 
Understanding 
SACCO business 
environment  

·  Ability to differentiate SACCO 
business from other business entities. 

·  Have knowledge on what co-
operatives are, why they are formed 
and how they operate 

·  Appreciate the unique and 
special purpose of 
SACCO of pooling 
together their little 
financial resources to 
reduce their poverty and 
vulnerability to shocks  

·  Introduction to poverty 
dynamics (how the poor earn 
their money and spend it) 

·  Introduction to financial 
system in Uganda 

·  Types of financial systems 
especially microfinance 
institutions  

·  What SACCOs are, how they 
operate  

·  Co-
operative 
statutes 
and 
regulations 

SACCO Formation 
and management 
structures 

·  Knowledge on SACCO laws and 
regulations  

·  Knowledge of the SACCO formation 
procedures 

·  Ability to relate and apply the 
Regulations and laws with local 
environment widening the eligibility   

·  Sound SACCO could help 
alleviate poverty 

·  Overview of the Coo-
operatives statutes 

·  What the Law says about the 
formation and operations of 
SACCOs  

·  SACCO 
Act and 
Regulation
s   

·  UCA 
Accounting 
and 
Operations 
Manual 

SACCO Books and 
Records 

·  Knowledge of basic SACCO records 
and books to be kept 

·  Appreciate the need for 
these records and books 

·  Review of sample documents, 
records and books kept by 
SACCOs 

·  UCA 
Accounting 
and 
Operations 
Manual 

Book-keeping and 
Recording 

·  Basic accounting skills in 
bookkeeping and double entry 

·  Knowledge on what accounting is 
and the theory behind accounting 

·  Appreciate the moral 
obligation for 
accountability and 
transparency on members’ 
funds. 

·  Basic accounting principles 
and practices such as double 
entry systems, accounting 
concepts, accounting equation 
and accounting process  

·  Accounting 
Textbooks, 

·  UCA 
Accounting 
and 
Operations 
Manual 

Cashiering 
(Receiving and 
paying cash) 

·  Ability to perform cash counting and 
give right change 

·  Ability to reconcile the cash balance 
with cash at hand  

·  Knowledge of the process of 
receipting, payment and balancing 

·  Appreciate the need to 
confirm cash received, pay 
the right amount and 
reconcile the cash with 
records 

·  Cash counting 
·  Cash reconciliation 
·  Detecting errors, mistakes and 

fraud cases by members or 
customers  

·  UCA 
Accounting 
and 
Operations 
Manual 

·  Other 
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Task to be 
Accomplished 

Skills/Knowledge Required Attitude Required  Training content  Source 
Materials  

cash accounting 
books 

Updating Cash 
books 

·  Ability to perform double entry in 
every cash transaction 

·  Ability to tell the effects of a cash 
transaction 

·  Knowledge of what a cashbook is, 
what is a cash transaction, how and 
why we need to record it. 

·  Appreciate the purpose of 
a cashbook and why it 
should be updated 
regularly. 

·  Contents of a cashbook, how 
to maintain a cash book, 
balancing and closing cash 
book at the end of the period. 

·  Reconciling cashbooks with 
cash in hand and at bank.  

·  UCA 
Accounting 
and 
Operations 
Manual 

·  Accounting 
textbooks 

Cash (treasury) 
Management 

·  Ability to compute cost of money 
and determine appropriate liquidity 

·  Knowledge how cash facilitates 
business, costs associated with cash 
and ways of maximizing benefits 
from available cash 

·  An appreciation that cash 
does not earn if held as it 
is (and in fact it loses 
value) yet it has power to 
influence wealth creation.  

·  Cash flow projections 
·  Cash need analysis 
·  Liquidity analysis 
·  Banking and maintenance of 

bank accounts 
·  Treasury management 

(determination of where to 
invest cash for maximum 
returns) 

·  UCA 
Accounting 
and 
Operations 
Manual 

·  WOCCU 
Accounting 
Guidelines 

 
Accounting for 
Loans  

·  Ability to compute loan interest and 
prepare loan schedule 

·  Ability to treat loan transactions 
·  Ability to identify risks involved in 

lending 
·  Ability to reconcile loan accounts 
·  Knowledge of loan transactions and 

their impact onto the SACCO 

·  An appreciation of the 
importance and sensitivity 
of loans as an earning 
asset in the SACCO 

·  Handling loan applications and 
appraisals 

·  Interest computation and 
charging 

·  Treatment of loan transactions 
like disbursement and 
repayment 

·  Loan provisioning  
·  Loan account reconciliation 

·  UCA 
Accounting 
and 
Operations 
Manual 

·  WOCCU 
Accounting 
Guidelines 

 
Accounting for 
Savings 

·  Ability to compute savings interest, 
accrue and post per account 

·  Ability to treat savings transactions 
correctly 

·  Ability to reconcile savings accounts 
·  Knowledge of savings transactions 

and their impact onto the SACCO 

·  An appreciation of the 
importance and how 
valuable they are to 
members and the SACCO 

·  Interest computation and 
paying 

·  Treatment of savings 
transactions like deposits and 
withdrawals 

·   
  

·  UCA 
Accounting 
and 
Operations 
Manual 

·  WOCCU 
Accounting 
Guidelines 

 
Accounting for 
Share capital 

·  Ability to treat shares transactions 
correctly 

·  Ability to maintain and update shares 

·  An appreciation of the 
importance of shares in the 
SACCO and need for 

·  Handling share applications 
and share contributions 

·  Treatment of share transactions 

·  UCA 
Accounting 
and 
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Task to be 
Accomplished 

Skills/Knowledge Required Attitude Required  Training content  Source 
Materials  

register 
·  Ability to reconcile shares accounts 
·  Ability to compute dividends and 

advise on dividends to be paid to 
members 

·  Able to differentiate shares from 
savings 

·  Knowledge of shares transactions 
and their importance to the SACCO 

proper accountability to 
members 

(contributions and withdrawal 
or loan offsetting) 

·  Dividend computation and 
determination  

Operations 
Manual 

·  WOCCU 
Accounting 
Guidelines 

Accounting for 
SACCO Expenses 

·  Ability to identify SACCO expenses 
and account for them 

·  Ability to classify SACCO expenses 
correctly 

·  Ability to compute cost of funds 
(internally generated and/or 
borrowed) 

·  Knowledge of SACCO expenses, 
their treatment and impact into the 
SACCO business 

·  An appreciation that 
expenses reduce the 
profitability of the 
SACCO and unless 
necessary for the operation 
of the SACCO, they 
should be avoided 

·  What are expenses and how 
they arise 

·  Treatment of expenses in the 
books of account 

·  Expense analysis 
·  Cost of funds computation 

 

Accounting for 
SACCO income 

·  Ability to identify sources of income 
and treat them correctly 

·  Ability to account for all SACCO 
incomes 

·  Knowledge of SACCO operations 
that generate incomes and 
importance of this income   

·  Appreciate the need to 
account for all incomes of 
the SACCO and its role in 
the sustainability and 
growth of the SACCO 

·  Sources of income 
·  Treatment of these income 

related transactions 
·  Income analysis 

 

Payroll accounting 
and administration  

·  Ability to prepare payroll for staff 
·  Ability to effect statutory deductions 

and submit accordingly 
·  Knowledge of the tax laws and 

policy on staff 
·  Knowledge of the penalties that 

accrue for non-remittances   

·  An appreciation of the 
need to have formal 
payroll records with 
statutory deductions duly 
filed and submitted to 
relevant authorities  

·  Income taxes 
·  Other staff statutory 

deductions 

·  Uganda 
Income 
Tax laws 

·   

Statutory 
Deductions and 
Reserves 

·  Ability to effect end of year reserve 
provisions (General reserve and 
statutory reserve) 

·  Knowledge of SACCO reserve 
accounts and their purposes and how 
to maintain them  

·  Need to keep and separate 
these reserve accounts 

·  Reserve accounts 
·  Treatment of transactions 

related to reserve accounts 
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Task to be 
Accomplished 

Skills/Knowledge Required Attitude Required  Training content  Source 
Materials  

Fixed Asset 
management and 
Registry 

·  Ability to determine the value of a 
fixed asset (asset valuation) 

·  Ability to treat asset transactions 
(purchase, disposal or loss due to 
theft or damage) 

·  Ability to compute depreciation 
·  Knowledge on what a fixed asset is, 

why they are necessary and records 
necessary t be kept 

·  Knowledge on theory behind 
depreciation  

·  Need to keep a register for 
all long-term assets 

·  Asset classification and coding 
·  Creation and updating Fixed 

Asset register 
·  Assets depreciation  and 

posting  

 

Loan portfolio 
management 
(quality 
measurement and 
control) 

·  Ability to measure the quality of the 
loan portfolio 

·  Ability to calculate quality indicators 
·  Ability to assess and issue good loans 
·  Knowledge of the factors that lead to 

loan delinquency 
·  Knowledge on how to collect loans 

falling into arrears 

·  Appreciation of the need to 
have loans that get paid in 
time 

·  That loans are made out of 
members money that should 
be recovered 

·  Loan appraisal techniques and 
processes 

·  Loan disbursement 
·  Loan age analysis  
·  Loan quality measurement 
·  Loan monitoring and follow up 
·  Loan recovery  

 

Asset and Liability 
management?? 

·  Ability to invest money in assets that 
maximize returns to the SACCO 

·  Ability to control risks related with 
borrowing and lending 

·  Knowledge of the relationship between 
assets and liabilities and the mix that 
maximizes returns.  

·  Appreciation of the 
relationship of the balance 
sheet items and why this 
relationship is important. 

  

Risk management  ·  Ability to quantify and measure risk 
·  Ability to devise ways of reducing 

these risks 
·  Knowledge of what risks are, how they 

are measured and how to mitigate them 

·  Appreciation that risks need 
to be reduced to increase 
chances of creating wealth 

  

Safe custody of 
SACCO documents 

·  Knowledge of how to keep assets safe 
the SACCO assets. 

·   

·  Appreciation that safe 
keeping of SACCO assets it 
the sole responsibility of the 
accountant 

  

Internal Controls ·  Ability to set up adequate 
controls/checks to enable the 
SACCO to detect errors, mistakes, 
omissions or malpractices. 

·  Good internal controls 
help check excesses, 
oversights and tend 
reinforce good 
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Task to be 
Accomplished 

Skills/Knowledge Required Attitude Required  Training content  Source 
Materials  

·  Ability to implement and practice 
good internal controls systems 

·  Knowledge of what internal controls 
are, why they are necessary   

performance 
·  Internal controls are not 

set to limit freedom of 
staff doing their work but 
ensure proper 
accountability and 
transparency  

Report preparation 
and Reporting 

·  Ability to prepare profit and loss 
statements, balance sheet 

·   Ability to interpret the information 
contained in these reports. 

·  Knowledge of the contents and purpose 
of the financial reports   

·  Appreciation of the need to 
account for the SACCO 
activities regularly 

·  Appreciation that this is the 
primary task of accounting 
officers 

·  Extracting trial balance 
·  Preparation of profit and loss 

statement 
·  Preparation of balance sheet 
·  Interpretation of financial 

information 

·  Accounting 
textbooks 

Performance 
Evaluation 

·  Ability to analyze cost recovery and 
profitability 

·  Ability to measure efficiency 
·  Knowledge of the relationship between 

SACCO activities and financial impact  

·  Appreciation that the end 
result of the SACCO 
activities is to create 
maximum benefits to 
members 

·  Break even analysis 
·  Sustainability analysis  
·  Ratio analysis  

 

Planning and 
Budgeting 

·  Ability to forecast future activities and 
desired outcomes 

·  Ability to translate the SACCO vision 
and mission into actionable 
programmes. 

·  Ability to generate financial plans 
budgets) 

·  Knowledge of the planning process, 
challenges and benefits 

·  Appreciate that the future 
could be influenced in a 
systematic way  

·  That resources are scarce 
and their use must give the 
maximum results 

·  What planning and budgeting is 
·  How to prepare financial plans 
·  How to use budgets 
·  Variance analysis 

 

Facilitation of 
Internal Audit 

·  Knowledge of what audit is and why it 
is necessary 

·  Knowledge of internal and external 
audit 

·  Knowledge the audit process 

·  Audit is not policing, witch 
hunting or looking for 
mistakes BUT about 
strengthening the internal 
operating systems to ensure 
that everything is done 
properly 

·  What is audit and its purpose 
·  Types of audits 
·  Type of audit reports 
·   

 

The Role of 
Accountants in 
SACCO business 

·  Ability to advice the SACCO on 
financial matters 

·  Ability to guide the SACCO to 
profitability and wealth creation 

·  Knowledge of heir role as chief 

·  That accountants are 
professionals engaged to 
advise SACCOs and are 
expected to expedite these 
with care  

·  Work and functions of 
accountants 

·  Interpretation of financial 
statements 

·  Financial analysis and decision 
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Task to be 
Accomplished 

Skills/Knowledge Required Attitude Required  Training content  Source 
Materials  

financial advisers 
·  Knowledge of their fiduciary role 

within the SACCO  

making 

Computerized 
Accounting 

·  Ability to work with computers 
·  Ability to enter financial data into a 

computerized accounting software 
·  Ability to check accuracy of the data 

entered through audit trail and other 
reports 

·  Knowledge of accounting and how 
accounting software work 

·  Computers are there to ease 
the accounting work but not 
to replace personnel. 

·  Computerized accounting 
systems are designed based 
on accounting principles. 

·  Basic computer skills 
·  Computer packages 
·  Accounting packages  
·   
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Annex 7: Certification Courses Offered By Various T raining Institutions 
 
1. UGANDA COOPERATIVE COLLEGE, KIGUMBA 
 
(A) One Year Certificate Course in Cooperative and Business Administration (Cba) 
 
Subjects: 
 

·  Book-keeping and Accounts 
·  Business communication 
·  Business Statistics 1 
·  Economics 1 
·  Principles of Law 
·  History and Organization of Cooperatives 

 
NOTE:    This is full time Course tenable at Tororo Campus 
 

(B) Two Year Diploma Course in Cooperative and Business Administration (DCBA) 
 
Subjects: 
 
FIRST YEAR: 
 

·  Financial Accounting 
·  Elementary Auditing 
·  History and Organization of Cooperatives 11 
·  General Principles of Law 
·  Economics 11 
·  Business Statistics 11 
·  Marketing 

 
SECOND YEAR: 
 

·  Financial Accounting 11 
·  Auditing and Investigations 
·  Cost Accountancy 
·  Social Aspects of Cooperation 
·  Commercial Law 
·  Business Finance 
·  Management 

 
NOTE:  This is a full course tenable at Kigumba Campus 
 
(C) One Year Diploma Course in Microfinance Management 
 
MODULES: 
 

·  Book-Keeping and Accounts 
·  Micro-Finance Accounting 
·  Financial Management 
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·  Micro-Financial Methodologies and Practices 
·  Business Communication and Information Systems 
·  Legal and Regulator Environment for Micro-Finance 
·  Entrepreneurship Development and Business Planning 
·  Strategic Marketing/Customer Care 
·  Project Development and Assessment 
·  Economics of Micro-Finance 
·  Taxation 
·  Performance Monitoring and Sound Practices Bench Marks 
·  Human Resource Management 
·  Operational Risk Management 
·  Aspects of Cooperative Micro-Finance 
·  Contemporary Issues in Development 

 
NOTE:  This is an evening and weekend programme tenable at Kigumba Campus 

 
 
2. MICROFINANCE COMPETENCE CENTRE (MCC) 
 
MCC is a department in the Uganda Institute of Bankers 
 
Post Graduate Diploma in Microfinance 
 
Objective of the Course: To create a pool of professionals, with appropriate skills to effectively manage the 
challenges of growth in the microfinance industry. 
 
Target Participants: This is a professional programme, which admits the following categories of participants: 
 

·  University Graduates, in any field of study 
·  Holders of Diplomas from recognized institutions 

 
Course Modules: 
 

·  The Business Environment for Microfinance 
·  Management and Organization for Microfinance 
·  Marketing in Microfinance 
·  Financial Resource Mobilization and Management 
·  Human Resource Management 
·  Microfinance Risk Management 
·  Accounting and Financial Management 
·  Management Information Systems 
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Annex 8: Contacts of Respondents 
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Annex 9: Contacts of Respondents 
 
No. Name Title Institution Postal Address District Cont act 

1 Moses 
Bongomin 

General 
Manager 

Gulu Village 
SACCO 

P.O. Box 1057, 
Gulu 

Gulu 0782 378298 

2 Nassiwa Lydia                 General 
Manager 

Mulago II Coop 
SACCO 

P. O. Box 16560, 
Mawanda Road                                                                       

Kampala 0772 249029 

3 Francis 
Katamba                

Manager Kiwafu Coop 
SACCO 

Kitoro, 454 
Entebbe                                                                                

Wakiso 0712 991013 

4 Mwesigwa 
Nicholas             

General 
Manager 

Mwizi Coop 
SACCO 

P.O. Box 1029, 
Mbarara                                                                              

Mbarara 0752 826277 

5 Mutebi George                 General 
Manager 

Lukaya SACCO P.O. Box 149, 
Masaka, Lukaya                                                                        

Masaka 0722 453096 

6 Mivule Ernest                 General 
Manager 

Kisoga SACCO Box 171 Mukono                                                                                      Mukono 0782 579794 

7 A Asiimwe Ivan                 General 
Manager 

Rukiga SACCO Box 37 Kabale                                                                                       Kabale 0772 898414 

8 Bumuhigyire 
Martin             

Manager Kijura SACCO Box 701, Kabarole                                                           Kabarole 0772 878418 

9 Bwambale 
Joseph               

Accounts 
Clerk 

Ikongo Rural 
SACCO 

Box 513 Bwera 
Kasese                                                                                

Kasese 0782 885140 

10 Turyahabwe 
Esau               

General 
Manager 

Rubabo peoples' 
Coop SACCO 

Nyarushanje 
T/center - Rukuwei 
Box 2022 Kisuzi 
Rukuwei                                              

Rukungiri 0772 5 29612 

11 Tumwesiga 
Chrispus H.         

Accountant Rubaare Modern 
Ltd. 

P.O. Box 226, 
Ntungamo                                                                              

Ntungamo 0772 673237 

12 Ashaba Denis                  Manager Bugongi SACCO Bugongi Trading 
Centre, Bushenyi                                             

Bushenyi 0772 439669 

13 Tumukunde                     Accountant Mutara Devt 
SACCO 

Mutara Trading 
Centre                                                                               

Bushenyi 0772 464685 

14 Ntalo Davidson       Secretary 
Manager 

Bugiri Agency for 
Youth Devt 

Plot 42B, 
Kawunywe Wakooli 
Rd, P.O. Box 250 
Bugiri                                                  

Bugiri 0772 914828 

15 Namaindi Deo                  Secretary 
Manager 

Busia Teachers' 
SACCO 

Box 325 Jinja Road 
Busia                                                                            

Busia 0772 409806 

16 Musoga 
Christopher             

Accountant Tororo Tororo Municipal 
Council Box 17 
Tororo plot 13 
Kashmir road                             

Tororo 0772 376496 

17 Patrick Galimo                Loan/Credit 
Officer 

National Rural 
SACCO 

Public Street plot 
56 , Box 1295 
Mbale                                                              

Mbale 0772 517685 

18 Wamuko John              Manager Kigulu South 
Coop SACCO 

Plot 14B Kisambira 
Lane, P.O. Box 
165, Iganga                                                       

Iganga 0772 481581 

19 Edith Awula                   Manager Kamuli Twisania 
Coop SACCO 

P.O. Box 177, 
Kamuli                                                                                

Kamuli 0772 873486 

20 Kawanguzi 
Noah                 

Manager Jinja Municipal 
Council Staff 

Plot 7 Busoga 
Square, Jinja                                                         

Jinja 0782 854176 
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SACCO 

 Samuel 
Kyalingonza 

 Uganda Co-
operative College 

Kigumba Masindi 0772 695805 

 Ken Okiror Principal Uganda Co-
operative College 

Kigumba Masindi 0772 484388 
okirorke@yahoo.com 

 David Baguma  Executive 
Director 

AMFIU Millenium 
Chambers Entebbe 
Rd 

Kampala  

 Patrick 
Muumba 

CECFIS 
Deputy 
Coordinator 

UCA UCA building Kampala 0772 423612 
pmuumba@ca.co.ug 

 Samuel 
Rugaba 

 TC Team & Co Carol House Kampala 0772 624990 
team@accamail.com 

 Mr F Mwesigye Commissioner 
of Co-
operatives 

MTTI Farmers House Kampala 0772 405063 
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Annex 10: FSDU SACCO Study Stakeholders’ Workshop C omments 
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Annex 11: Tools Used in the Study 
 
Annex 11-1: Accountants Assessment Tool 
 

����%��������	�
���
��������������
�����&���������
 

Tool for Assessing the Capacity Gaps in the Work an d Functions of  
Accountants of Ugandan SACCOs 

 
Introduction 

The DFID Financial Sector Deepening Uganda Project (FSDU) has hired the services of Fineline Systems & Management 
Ltd to assess the capacity gaps of accounting staff of SACCOs in Uganda; to assess and document the deficiencies in the 
existing accounting training materials for SACCO accountants; to determine the capacity of the existing accounting training 
materials for SACCOs accountants; and, to assess the knowledge and use of the CGAP Audit guidelines by SACCO 
external auditors. The main objective of this exercise is to deepen the capacity of Uganda’s financial sector to meet the 
financial needs of poor rural and urban households, micro, small and medium enterprises on a sustainable basis. The 
information you and others provide will assist us in enabling FSDU to achieve its above stated objectives. Your answers will 
be handled in the strictest confidence. 

 
SECTION A: GENERAL INFORMATION   
 
[This section is to be filled by SACCO staff involved in preparing financial statements: General Manager, 
Operations Manager, Branch Manager, Accountant, or Accounts clerk. The “CODE” column is for Consultants’ 
use only.]  
NO. QUESTIONS ANSWER CATEGORIES AND CODES CODE 

1.1 Name of Respondent 
 

A1.1 

1.2 Gender 
1 [     ] Male  

2 [     ] Female  
A1.2 

1.3 Age bracket 

1 [     ] 18 - 29 
2 [     ] 30 - 39 
3 [     ] 40 – 45 
4 [     ] Above 45 
 

A1.3 

1.4 Name of SACCO 
 

A1.4 

1.5 Name of District 
 

A1.5 

1.6 What system of accounting does the 
SACCO use? 

1 [     ] Manual book-keeping 
2 [     ] Partly manual/ partly computerized 
3 [     ] Computerized accounting 
4 [     ] Other (specify) …  
 

A1.6 

1.7 Does the SACCO have accounting 
policies and procedures manual?  

1 [     ] Yes 
2 [     ] No A1.7 

1.8.1 Have you heard of WOCCU accounting 
guidelines for SACCOs? 

1 [     ] Yes 
2 [     ] No A1.8.1 

1.8.2 If Yes for 1.8.1 above, have you used 
them? 

1 [     ] Yes 
2 [     ] No A1.8.2 
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SECTION B: WORK AND EXPERIENCE 
 
[This section is to be filled by SACCO staff involved in preparing financial statements: General Manager, 
Operations Manager, Branch Manager, Accountant, or Accounts clerk. The “CODE” column is for Consultants’ 
use only.]  
 

NO. QUESTIONS ANSWER CATEGORIES AND CODES CODE 

2.1 

What is your Job Title / Position in this 
SACCO? 
 
(Please tick one box only. If “Other”, 
provide details in the space provided) 

 
1   [     ] General Manager 
2   [     ] Operations Manager 
3   [     ] Branch Manager 
4   [     ] Accountant 
5   [     ] Business Development Officer 
6   [     ] Loan/Credit Officer 
7   [     ] Accounts Clerk  
8 [     ] Cashier 

9 [     ] Other … 

B2.1 

2.2 

Which of the following institutions have 
you worked with before joining this 
SACCO? 
 
(Please tick the applicable boxes) 

1 [     ] Government (Civil Servant) 
2 [     ] NGO 
3 [     ] Bank  
4 [     ] MFI 
5 [     ] Another SACCO 
6 [     ] Financial Service Association (FSA) 
7 [     ] Other (Specify) ... 
8 [     ] None of the above    

B2.2 

2.3 

If applicable, How long did you work for 
the organisation mentioned in 2.2 above? 
 
(Please tick the appropriate box only)  

1 [     ] Less than 1 year 
2 [     ] 1 – 2 Years 
3 [     ] 2 – 4 Years 
4 [     ] 4 – 5 Years 
5 [     ] 6 – 10 Years 
6 [     ] Over 10 Years    

B2.3 

2.4 

How Long have you worked with this 
SACCO?  
 
(Please tick the appropriate box only) 

1 [     ] Less than 1 year 
2 [     ] 1 – 2 Years 
3 [     ] 2 – 4 Years 
4 [     ] 4 – 5 Years 
5 [     ] 6 – 10 Years 
6 [     ] Over 10 Years  

B2.4 

2.5 

Do the duties you perform in your current 
job closely match your area of interest?  
 
(Please tick the appropriate box only) 

 
1 [     ] Very Well 
2 [     ] Well 
3 [     ] Partly 
4 [     ] Not at all 
5 [     ] Excellently 

B2.5 
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SECTION C: ACADEMIC AND PROFESSIONAL TRAINING/SKILLS 
 
[This section is to be filled by SACCO staff involved in preparing financial statements: General Manager, 
Operations Manager, Branch Manager, Accountant, or Accounts clerk. The “CODE” column is for Consultants’ 
use only.]  
 

NO. QUESTIONS ANSWER CATEGORIES AND CODES CODE 

 Academic Qualifications   

3.1 

 
What is the highest level of education you 
have attained?  
 
(Please tick the appropriate box )  
 

1 [     ] Primary School  

2 [     ] High school/Secondary   

3 [     ] College  

4 [     ] University  

C3.1 

3.2 
If ticked YES for College/University in 3.1 
above, please specify (e.g. Diploma in 
Business Management; BBA, etc) 

1   [     ] Diploma in Business Management 

2   [     ] Diploma in Co-operative. Mgt. 

3   [     ] Bachelor of Business Admin. 

4   [     ] Bachelor of Commerce 

5   [     ] Dip. in Co-op. accounting and audit 

6   [     ] Other 1…………………………… 

7   [     ] Other 2...…………………………. 

8   [     ] Other 3…………………………… 

C3.2 

3.3 Are you currently pursuing any part-time 
Academic training? 

1 [     ] Yes  

2 [     ] No    
C3.3 

3.4 If Yes in 3.3 above, Please specify the 
training. 

 
1 [     ] ……………………………………..  

2 [     ] ……………………………………..   

 

C3.4 

 Professional Qualifications   

3.5 

 
Which of the following professional 
courses have you been trained in? 
 
(If “Other”, please provide details in the 
space provided) 
 

1   [     ] Accountants Technician Certificate 

2   [     ] CPA I 

3   [     ] CPA II or III 

4   [     ] ACCA 

5   [     ] ABE 

6   [     ] None of the above 

7   [     ] Other 1...…………………………. 

8   [     ] Other 2…………………………… 

C3.5 

3.6 Are you currently pursuing any part-time 
Professional training? 

1 [     ] Yes  

2 [     ] No    
 

C3.6 

3.7 If Yes for 3.6 above, please specify. 
1 [     ] ……………………………………..  

2 [     ] ……………………………………..   

 

C3.7 

 Short-term On-the Job Courses   

3.8 

 
Which of the following short-term / on-the-
job courses have you been trained in? 
 

1   [     ] Front office management 

2   [     ] Book-keeping C3.8 
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(If “Other”, please provide details in the 
space provided) 
 

3   [     ] Cashiering (receiving and paying) 

4   [     ] Cash management 

5   [     ] Management of SACCO operations  

6   [     ] None of the above 

7   [     ] Other 1………………………….. 

8   [     ] Other 2…………………………. 

3.9 Are you currently undergoing any part-
time on-the-job training? 

1 [     ] Yes  

2 [     ] No 

 

C3.9 

3.10 If Yes for 3.9 above, Please specify 
1 [     ] ……………………………………..  

2 [     ] ……………………………………..   C3.10 

 

SECTION D: SPECIFIC SKILLS AND KNOWLEDGE AREAS IN ACCOUNTING  
 
[This section is to be filled by SACCO staff involved in preparing financial statements: General Manager, 
Operations Manager, Branch Manager, Accountant, or Accounts clerk. The “CODE” column is for Consultants’ 
use only.]  
 

NO. CURRENT SKILLS / KNOWLEDGE AREAS CODES 

4.1 

On a scale of 1 – 5, Please indicate your level of proficiency for each of the skills given:  
Scale for Level of Skills  
1 – Poor; 2 – Fair; 3 – Good; 4 – Very Good; 5 – Exceptional 
- 

No. Type of Skill  Scale Code 

  1 2 3 4 5  

4.1.1 Payroll administration 
     

D4.1.1 

4.1.2 Receiving and paying Cash 
     

D4.1.2 

4.1.3 Bank and cash reconciliations 
     

D4.1.3 

4.1.4 Book-keeping (updating cashbooks, loan 
ledgers, and general ledger accounts) 

     
D4.1.4 

4.1.5 Extracting trial balance and checking for 
errors of double entry 

     
D4.1.5 

4.1.6 Preparation of financial reports (Profit and 
loss and balance sheet statements) 

     
D4.1.6 

4.1.7 Computing interest and preparation of loan 
repayment schedules  

     
D4.1.7 

4.1.8 Reconciling clients records, for savings and 
loans 

     
D4.1.8 

4.1.9 Managing cash/treasury 
     

D4.1.9 

4.1.10 Making financial decisions 
     

D4.1.10 

4.1.11 Portfolio quality measurement and analysis 
     

D41.11 
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4.1.12 Setting SACCO targets, projections and 
preparation of budgets 

     
D4.1.12 

4.1.13 Controlling SACCO budgets and 
performances according to projections 

     
D4.1.13 

4.1.14 Financial analysis and interpretation 
     

D4.1.14 

4.1.15 Performance evaluations (variance analysis) 
     

D4.1.15 
 

4.1 
cont. 

 

No. Type of Skill  Scale Code 

  1 2 3 4 5  

4.1.16 Maintaining fixed assets register 
     

D4.1.16 

4.1.17 Facilitating internal audit tasks 
     

D4.1.17 

4.1.18 Facilitating external audit tasks 
     

D4.1.18 

4.1.19 Report writing 
     

D4.1.19 

4.1.20 Receiving and responding to telephone 
enquiries 

     
D4.1.20 

4.1.21 Receiving and responding to e-mails 
     

D4.1.21 

4.1.22 Training staff/Induction of new staff 
     

D4.1.22 

4.1.23 Work Supervision (revising other people's 
work) 

     
D4.1.23 

4.1.24 Conducting staff appraisals 
     

D4.1.24 

4.1.25  
     

D4.1.25 

4.1.26  
     

D4.1.26 

4.1.27  
     

D 4.1.27 

4.1.28  
     

D4.1.28 
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PREFERRED TRAINING AREAS 
 
Suppose the SACCO was to consider offering you a chance to attend a course of your choice, on a scale of 
1-5 [Where 1=Least Preferred; 3=Preferred; and 5=Most Preferred], indicate your preference on each of 
the following courses: 
 

4.2  

 
  

No. Type of Skill  Scale Code 

  1 2 3 4 5  

4.2.1 Book-keeping      D4.2.1 

4.2.2 Accounts/financial statement preparation       D4.2.2 

4.2.3 Financial analysis and interpretation 
     

D4.2.3 

4.2.4 Cashiering      D4.2.4 

4.2.5 Financial planning and budgeting      D4.2.5 

4.2.6 Loan portfolio quality measurement      D4.2.6 

4.2.7 Cash and bank reconciliation      D4.2.7 

4.2.8 Loan and savings account reconciliation      D4.2.8 

4.2.9 Computerized accounting (accounting 
package) 

     
D4.2.9 

4.2.10 Performance evaluation and variance analysis      D4.2.10 

4.2.11 Other 1 (Specify) …      D4.2.11 

4.2.12 Other 2 (Specify) …      D4.2.12 

4.2.13 Other 3 (Specify) …      D4.2.13 

4.2.14 Other 4 (Specify) …      D4.2.14 

4.2.15 Other 4 (Specify) …      D4.2.15 
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SECTION E: SPECIFIC SKILLS AND KNOWLEDGE AREAS IN COMPUTING 
 
[This section is to be filled by SACCO staff involved in preparing financial statements: General Manager, 
Operations Manager, Branch Manager, Accountant, or Accounts clerk. The “CODE” column is for Consultants’ 
use only.]  
 
 

 COMPUTER PROFICIENCY  

5.1 

 
Which of the following computer software are you competent in / able to use?  
 
(If “Other”, please provide details in the space provided)  
 
On a scale of 1 – 5, Please indicate your level of proficiency for each of the skills given:  
 
Scale for Level of Skills  
 
1 – Poor,      2 – Fair,      3 – Good,        4 – Very Good,      5 – Exceptional 
 

No. Type of Computer Skill  Scale Code 

  1 2 3 4 5  

 Basic Microsoft Office Software       

5.1.1 MS-Word 
     

E5.1.1 

5.1.2 MS-Excel 
     

E5.1.2 

5.1.3 Internet Explorer/Netscape 
     

E5.1.3 

 Accounting Software       

5.1.4 QuickBooks Pro  
     

E5.1.4 

5.1.5 SAGE 
     

E5.1.5 

5.1.6 ACCPACK 
     

E5.1.6 

5.1.7 Pastel 
     E5.1.7 

5.1.8 SUN Systems 
     

E5.1.8 

5.1.9 

Other Accounting Software (Specify)…. 

 

 

     

E5.1.9 

- 
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5.1  
Cont. 

No. Type of Computer Skill  Scale Code 

  1 2 3 4 5  

 SACCO Software       

5.1.10 Financial Solutions Software 
     

E5.1.10 

5.1.11 Loan Performer      E5.1.11 

5.1.12 MIFOS      E5.1.12 

5.1.13 E-Susu 
     

E5.1.13 

5.1.14 Siem 
     

E5.1.14 

5.1.15 Navision Solution 
     

E5.1.15 

5.1.16  
Other (Specify) … 

     E5.1.16 
 

5.2 Are you currently pursuing any part-time 
Computer Courses? 

 
1 [     ] Yes  
2 [     ] No    
 

E5.2 

E5.3.1 
5.3 If Yes for 5.2, please specify 

1 [     ] ……………………………………..  

2 [     ] ……………………………………..  E5.3.2 
 

SECTION F: FINANCIAL REPORTS PREPARATION AND AUDIT 
 
[This section is to be filled by SACCO staff involved in preparing financial statements: General Manager, 
Operations Manager, Branch Manager, Accountant, or Accounts clerk. The “CODE” column is for 
Consultants’ use only.]  
NO. QUESTIONS ANSWER CATEGORIES AND CODES CODE 

6.01 

Does the SACCO prepare financial 
statements (Income and 
expenditure statement and balance 
sheet)?  

1 [     ] Yes 

2 [     ] No 
F6.1 

6.02 How often are the financial 
statements prepared? 

1 [     ] Monthly 
2 [     ] Quarterly 
3 [     ] Semi-annually  
4 [     ] Annually  

5 [     ] Other (specify) …………………………. 

F6.2 

6.03 
Which period is covered by your 
latest financial statements prepared 
for? 

1 [     ] Last Month (July 2007) 

2 [     ] June 2007 

3 [     ] May 2007 

4 [     ] April 2007  

5 [     ] First Quarter for 2007 (March 2007) 

6 [     ] Last year (December 2006) 

7 [     ] Other (Specify) … 

F6.3 

6.04 
Are these financial statements 
reviewed by the management 
committee? 

1 [     ] Yes 

2 [     ] No F6.4 
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6.05 How often do they review them? 

1 [     ] Before 15th of the following month 

2 [     ] Before end of the following month 

3 [     ] Within two months of report date  

4 [     ] Quarterly  

5 [     ] Semi-Annually 

6 [     ] Once in a year 

7 [     ] Other (specify) … 

F 6.5 

6.06 
Do the management committee 
give comments on the financial 
statements? 

1 [     ] Yes 

2 [     ] No F6.6 

6.07 
If Yes for 6.06 above, are these 
comments later incorporated into 
future accounts? 

1 [     ] Yes 

2 [     ] No F6.7 

1 [     ] Members do not avail documents in time F6.8.1 

2 [     ] My accounts do not balance 

 
F6.8.2 

3 [     ] I don’t know how to record some transactions 

 
F6.8.3 

4 [     ] I don’t know how to update cashbook 

 
F6.8.4 

5 [     ] I don’t know how to update loan ledger 

 
F6.8.5 

6 [     ] I don’t know how to update general ledger 

 
F6.8.6 

7 [     ] I don’t know how to prepare financial reports 

 
F6.8.7 

8 [     ] I have too much work than I can handle 

 
F6.8.8 

9 [     ] I don’t know how to reconcile a cashbook 

 
F6.8.9 

10 [     ] Other … F6.8.10 

11 [     ] Other … F6.8.11 

6.08 

What problems do you encounter in 
the accounting process?  
 
(Tick all the applicable boxes from 
the list provided) 

12 [     ] Other … F6.8.12 

6.09 Is your supervisor aware of these 
weaknesses/ problems? 

1 [     ] Yes 

2 [     ] No 
F6.9 

6.10 How do you report financial 
results? 

1 [     ] Full financial reports (B/S, P&L, Cash-flow) 

2 [     ] Income and expenditure report only 

3 [     ] Narrative report on loans, income, expenses etc 

4 [     ] Verbal report  

5 [     ] Other (specify) … 

F6.10 

6.11 Has your SACCO been internally 
audited? 

1 [     ] Yes 

2 [     ] No F6.11 

6.12 
If Yes for 6.11 above, How often 
has your SACCO been internally 
audited? 

1 [     ] Quarterly 

2 [     ] Semi-annually 

3 [     ] Annually (once a year) 

4 [     ] Ad hoc (when there is an issue)  

5 [     ] Other (specify) … 

F6.12 
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6.13 If Yes for 6.11 above, when was it 
last audited internally? 

1 [     ] Last month (July 2007) 

2 [     ] Last Quarter (ending June 2007) 

3 [     ] Last Quarter but one (ending March 2007) 

4 [     ] Last Year  

5 [     ] Other (specify) … 

F6.13 

6.14 Were there management notes or 
comments made on the accounts? 

1 [     ] Yes 

2 [     ] No F6.14 

6.15 If Yes for 6.14 above, have they 
been acted on? 

1 [     ] Yes 

2 [     ] No F6.15 

6.16 Has your SACCO been externally 
audited? 

1 [     ] Yes 

2 [     ] No 
F6.16 

6.17 
If Yes for 6.17 above, How often 
has your SACCO been externally 
audited? 

1 [     ] Every Year before June the following year 

2 [     ] Every Year after June of the following year 

3 [     ] After two years 

4 [     ] After 3 years 

5 [     ] Not at all 

6 [     ] Other (specify) … 

F6.17 

6.18 If Yes for 6.17 above, when was it 
last audited externally? 

1 [     ] Currently being audited  

2 [     ] This Year Second Quarter 

3 [     ] This Year First Quarter 

4 [     ] Last year (2006) 

5 [     ] Last year but one (2005) 

6 [     ] Last year but 2 (2004) 

7 [     ] Other (specify) … 

F6.18 

6.19 If Yes for 6.17 above, Which 
accounts were being audited? 

1 [     ] Accounts for 2006 

2 [     ] Accounts for 2005 

3 [     ] Account for 2004 

4 [     ] Accounts for 2003  

5 [     ] Other (specify) … 

F6.19 

6.20 
If Yes for 6.17 above, Was there 
management letter or comments 
made on the accounts? 

1 [     ] Yes 

2 [     ] No F6.20 

6.21 If Yes for 6.20 above, have they 
been acted on? 

1 [     ] Yes 

2 [     ] No F6.21 
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Annex 11-2: Institutional Assessment Tool  
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Tool for Institutional Level Assessment of Ugandan SACCOs �
 

 
Introduction 
The DFID Financial Sector Deepening Uganda Project (FSDU) has hired the services of Fineline 
Systems & Management Ltd to assess the capacity gaps of accounting staff of SACCOs in Uganda; to 
assess and document the deficiencies in the existing accounting training materials for SACCO 
accountants; to determine the capacity of the existing accounting training materials for SACCOs 
accountants; and, to assess the knowledge and use of the CGAP Audit guidelines by SACCO external 
auditors. The main objective of this exercise is to deepen the capacity of Uganda’s financial sector to 
meet the financial needs of poor rural and urban households, micro, small and medium enterprises on a 
sustainable basis. The information you and others provide will assist us in enabling FSDU to achieve its 
above stated objectives. Your answers will be handled in the strictest confidence. 
 
 
Instructions:   
 
This section is intended to be a discussion guide for the consultant, and not to be issued to the 
respondent to fill. 
 
The consultant will look into the financial statements of the SACCO namely Profit and loss accounts, 
Balance sheet, Cash flow statements; Levels of supervision within the SACCO; Staffing levels and other 
relevant issues.  
 
SECTION 1: General Information about the SACCO   

NO. QUESTIONS ANSWER CATEGORIES AND CODES CODE 

1.1 Name of SACCO   

1.2 Year of Establishment   

1.3 Physical and postal address   

1.4 Name of District   

1.5 Does the SACCO have branches? 1 [     ] Yes 
2 [     ] No 

 

1.6 If yes in 1.4 above, how many?   

1.7 What area does the SACCO cover (i.e., 
where do the members come from)? 

  

1.8 Type of the SACCO 

1 [     ] Employer based (Single) 
2 [     ] Employee-based (Various employers) 
3 [     ] Crop-based 
4 [     ] Business-based  
5 [     ] Location-based 
6 [     ] Other …..  
 

 

1.9 Number of the SACCO Members 

1 [     ] Below 250 members 
2 [     ] 251 - 500 members 
3 [     ] 501 – 750 members 
4 [     ] 751 – 1,000 members 
5 [     ] Above 1,000 members 
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1.10 Number of loan accounts 

1 [     ] Below 250 accounts 
2 [     ] 251 - 500 accounts 
3 [     ] 501 – 750 accounts 
4 [     ] 751 – 1,000 accounts  
5 [     ] Above 1,000 accounts 

 

1.11 Number of savings accounts 

1 [     ] Below 250 accounts 
2 [     ] 251 - 500 accounts 
3 [     ] 501 – 750 accounts 
4 [     ] 751 – 1,000 accounts  
5 [     ] Above 1,000 accounts 

 

1.12 What is the mode of loan repayment? 

1 [     ] Cash 
2 [     ] Cheques or cash 
3 [     ] set off/ transfer 
4 [     ] Other (specify) 

 

1.13 On average, how many transactions do 
you have per member per month? 

1 [     ] 1 per month 
2 [     ] 2 per month 
3 [     ] 3 per month 
4 [     ] 4 per month  
5 [     ] Other (specify) 

 

1.14 Do you have Front Office operations 
(banking services)? 

1 [     ] Yes 
2 [     ] No 

 

1.15 
If yes to 1.12 above, does the SACCO 
open these front office services to non-
members? 

1 [     ] Yes 
2 [     ] No 

 

1.16 If yes to 1.13 above, how many non-
member accounts do you have?  

1 [     ] Below 100 accounts 
2 [     ] 101 - 200 accounts 
3 [     ] 201 – 300 accounts 
4 [     ] 301 – 400 accounts  
5 [     ] Above 400 accounts 

 

1.17 How many employees does the 
SACCO have? 

  

1.18 How many are at management level 
and support level? 

At Management level [            ] 
At Support level         [            ] 

 

1.19 
NB: if the employees are more than 10 
ask for an organizational chart or draw 
out one. 

  

 
 
SECTION 2: Financial Statements   
Please obtain a copy of audited financial statements.  
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Annex 11-3: Auditors Assessment Tool  
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Tool for Assessing the Capacity Gaps in the Work an d Functions of External Auditors of Ugandan 

SACCOs 
�

 
Introduction 
 
The DFID Financial Sector Deepening Uganda Project (FSDU) has hired the services of Fineline Systems & 
Management Ltd to assess the capacity gaps of accounting staff of SACCOs in Uganda; to assess and document 
the deficiencies in the existing accounting training materials for SACCO accountants; to determine the capacity of 
the existing accounting training materials for SACCOs accountants; and, to assess the knowledge and use of the 
CGAP Audit guidelines by SACCO external auditors. The main objective of this exercise is to deepen the capacity of 
Uganda’s financial sector to meet the financial needs of poor rural and urban households, micro, small and medium 
enterprises on a sustainable basis. The information you and others provide will assist us in enabling FSDU to 
achieve its above stated objectives. Your answers will be handled in the strictest confidence. 
 
 
Instructions for filling this Tool:   

The first part is on basic information about your audit firm. Some questions may be irrelevant if you have 
not audited SACCOs. If you have not participated in SACCO audit you may need not answer those 
question that relate to experience on this area but you can indicate to us whether you feel comfortable to 
audit them or areas that you need support. If you have been involved in audit of SACCOs please share 
with us as much as you can by answering the questions that follow in Section 2. We apologize for not 
been able to meet you at your firm and hope you will support us in this noble exercise.   
 
SECTION 1: BASIC INFORMATION ABOUT YOUR AUDIT FIRM 

NO. QUESTIONS ANSWER CATEGORIES AND CODES CODE 

1.1 Name of the Audit Firm   

1.2 Name of  Respondent   

 

 

1.3 Position Held   

1.4 Number of the years the Audit Firm has been 
doing Audit work 

  

1.5 How many SACCOs the firm has audited? 

1 [     ] Less than 10 SACCOs 
2 [     ] 11 to 25 SACCOs 
3 [     ] 26 to 50 SACCOs 
4 [     ] Over 50 SACCOs  

 

1.6 How many audit staff do you have?   

1.7 How many of these are involved in SACCO 
Audit  

  

1.8 Have they attended any form of training on 
SACCO operations, audit or management? 

1 [     ] Yes 
2 [     ] No 

 

1.9 If yes for 1.8 above, which training did they 
attend and who offered the training?  

  

1.10 
In your audit work and in addition to 
International Audit Guidelines, what guidelines 
do you use?   
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1.11 Have you heard of CGAP audit guidelines for 
MFI’s and SACCOs? 

1 [     ] Yes 
2 [     ] No 

 

1.12 If yes for 1.11 above, have you applied them in 
your audit? 

1 [     ] Yes 
2 [     ] No 

 

1.13 Have you heard of WOCCU audit and 
accounting guidelines for SACCOs? 

1 [     ] Yes 
2 [     ] No 

 

1.14 If yes for 1.13 above, have you applied them in 
your audit? 

1 [     ] Yes 
2 [     ] No 

 

 
 
SECTION 2: GENERAL INFORMATION   
 
1) In the course of your audit work, what have you observed as being common issues among the 

SACCOs? 
2) When you raised the issues to the management committees, do they seem to understand the issues 

and take up corrective actions?  
3) Are there situations where you and your staff find problems in understanding the accounting and 

operations of SACCOs? (Please mention them) 
4) If a training course was to be offered for SACCO auditors, what areas would you list as key to be 

included into the curriculum or course content?  
5) Does the ministry (or the relevant department) provide adequate guidelines on how the SACCOs 

should be audited? What would be your suggestions? 
6) Do you think Sacco’s assets and other resources are utilized adequately? What do you think is the 

problem? 
7) Are there adequate controls that guarantee safety of members (and public) funds? What are the 

weaknesses?  
8) What other issues have you observed about SACCOs?  
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Annex 11-4: Training Institutions & Curriculum Asse ssment Tool 
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Tool for Assessing the Training Curriculum offered by Various SACCO Accountants 
Training Institutions in Uganda 

�
Introduction 
 
The DFID Financial Sector Deepening Uganda Project (FSDU) has hired the services of Fineline Systems & 
Management Ltd to assess the capacity gaps of accounting staff of SACCOs in Uganda; to assess and document 
the deficiencies in the existing accounting training materials for SACCO accountants; to determine the capacity of 
the existing accounting training materials for SACCOs accountants; and, to assess the knowledge and use of the 
CGAP Audit guidelines by SACCO external auditors. The main objective of this exercise is to deepen the capacity of 
Uganda’s financial sector to meet the financial needs of poor rural and urban households, micro, small and medium 
enterprises on a sustainable basis. The information you and others provide will assist us in enabling FSDU to 
achieve its above stated objectives. Your answers will be handled in the strictest confidence. 
 

Instructions for Using This Tool:   

The sample questions included in this discussion guide are only a starting point to collect data and 
information regarding training institutions. The consultant will ask follow-up questions as appropriate. 
 
SECTION 1: BASIC INSTITUTIONAL INFORMATION   
 
NO. QUESTIONS ANSWER CATEGORIES AND CODES CODE 

1.1 Name of Training Institution   

1.2 Physical Address and Contact   

1.3 Date (year) Established   

1.4 Name of  Respondent   

 

 

1.5 Position Held   

1.6 What is the institutional training capacity? How 
many people can train at the same time? 

  

1.7 What’s your current enrolment?   

1.8 Do you offer Co-operative accounting and 
auditing related courses 

1 [     ] Yes 
2 [     ] No 

 

1.9 If yes in 1.8 above, what certification do you 
offer?  

1 [     ] Bachelors Degree 
2 [     ] Higher (Advanced) Diploma 
3 [     ] Ordinary Diploma 
4 [     ] Certificate 
5 [     ] Other (Specify) 

 

1.10 

If yes in 1.8 above, how many are taking Co-
operative related courses like Co-operative 
accounting, auditing, co-operatives operations 
management etc? 

1 [     ] Co-operative accounting 
2 [     ] Co-operative auditing 
3 [     ] Co-operative operations management 
4 [     ] Co-operative book-keeping 
5 [     ] Other (Specify) 

 

1.11 How many years have you been training Co-
operative Accountants and Auditors? 
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1.12 How competitive are these courses  

1 [     ] Very High 
2 [     ] High 
3 [     ] Moderate 
4 [     ] Low 
5 [     ] No demand 

 

1.13 Do you send your accounting and auditing 
students for attachment among the SACCOs? 

 
1 [     ] Yes 
2 [     ] No 

 

1.14 
If yes to 1.13 above, do you get feedback from 
the host SACCO on the competence of your 
students? 

  

1.15 
How do you determine the courses to offer and 
the course syllabus?  

1 [     ] Public enquiries  
2 [     ] Training needs assessment by the institution 
3 [     ] Request by Co-operatives/Ministry 
4 [     ] Gut feeling that there is need for such 
5 [     ] Other (specify) 

 

 
 
SECTION 2: GENERAL INFORMATION   
 
9) What have been your challenges in training SACCO accountants and auditors? 
 
10) How have addressed the challenges you have mentioned?  

 
11) In your own judgment, do you feel that what you offer at your college/institution meets the demand 

for accounting and auditing needs of the Co-operative sector? (NB: the respondent will need to 
explain this)    

 
12) What support or guidelines do you think would be necessary from the ministry (and/or other support 

institutions) to enable your institutions (and others) to produce relevant and competent candidates for 
the SACCO market?  
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Annex 12: Terms of Reference 
 
 
 

 
 

Assessment of the Capacity Gaps in the work & funct ions of 
Accountants and Auditors of Ugandan SACCOs 

 
DFID Financial Sector Deepening Uganda Project 

 
Terms of Reference  

 
BACKGROUND 
 
DFID Financial Sector Deepening Uganda Project (FSD U) 
FSDU’s goal is to generate sustainable improvements in the livelihoods of poor households through reduced 
vulnerability to shocks, increased incomes and employment creation. Its purpose is to deepen the capacity of 
Uganda’s financial sector to meet the financial needs of poor rural and urban households, micro, small and 
medium enterprises on a sustainable basis. 
 
FSDU is a member of the Capacity Building Steering Committee. The Committee is coordinating the provision of 
funding and technical assistance initially to SACCOs and eventually to other MFIs through 3 subcommittees. 
 
The Accounting & Audit working group is one of the 3 subcommittees of the Capacity Building Steering 
Committee. It is tasked with standardizing the accounting systems, reporting and performance standards; 
determining the qualifications and training of accounting and audit staff; and seeking to reduce the cost of audit 
services. 
 
FSDU is seeking a Consultant, on behalf of the Accounting & Audit working group, to carry out an assessment of 
capacity gaps of SACCO Accountants & Auditors. The assessment has the following objectives: 
 
OBJECTIVES 

1) To assess and document the gaps in the capacity of accounting staff of SACCOs which prevent them 
from posting the correct entries, writing accurate books of account and producing credible financial 
statements. 

2) To assess and document the deficiencies in the existing accounting training materials for SACCO 
Accountants. 

3) To determine the capacity of the existing training institutions and firms. 

4) To assess the knowledge and use of the CGAP Audit Guidelines by the SACCO Auditors 

 
METHODOLOGY 
The consultant will select a stratified random sample of 20 SACCOs from the Census of Tier 4 MFIs available 
from FSDU. SACCOs will be stratified by region (North, South, East and West) in rough proportionality to the 
distribution of SACCOs in Uganda. They will also be stratified by size, with half of the sample being SACCOs with 
at least 750 members, and half being SACCOs 
with fewer than 750 members. 

(i) At the institutional level, the financial statements will be reviewed using an appropriate tool and 
any shortcomings noted. 

(ii) At the staff level, the accountants (or the people responsible for preparing the financial 
statements) will be interviewed using an appropriate tool and any deficiencies noted. 
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The Consultant will obtain SACCO Accountants Training materials developed in Uganda from UCA, UCSCU, 
FSDU, AMFIU, CBU Unit of SUFFICE, Rural SPEED Project as well as other sources and assess the gaps using 
an appropriate tool. 
 
Consultant will analyse the deficiencies, and give on an aggregated basis his or her independent professional 
assessment of the optimal solution for any gaps. While in some cases, it is expected that the gaps will be of the 
sort that can be addressed by appropriate training to existing personnel, the consultant should state whether gaps 
result from other causes, which could include but are not limited to the following: 

·  Personnel without knowledge or capacity gaps that are unlikely to be filled by training. 

·  Deliberate mismanagement or obfuscation. 

·  Inadequate systems that preclude the preparation of accurate reports. 

·  Inadequate staffing which does not allow sufficient time for proper bookkeeping. 

·  Inadequate computerized MIS, or over-dependence on MIS, or lack of electricity, or other MIS 
dependent problems. 

 
The Consultant will obtain a list of SACCO training institutions from MTTI Department of Cooperatives, UCA, 
UCSCU and Capacity Building Unit of SUFFICE. 

(i) Their training curriculum for SACCO Accountants will be assessed using an appropriate tool 
 
The Consultant will obtain a list of approved external auditors from the Commissioner of 
Cooperatives and select a random sample of 5 while excluding the following firms; PWC, 
Deloitte, Ernst & Young, KPMG. This list is also available from the Uganda Cooperative 
Alliance. 
 

(ii) These will be interviewed using an appropriate tool and knowledge gaps identified. 
 
SCOPE OF WORK 
The consultant will undertake the assignment on the selected SACCOs, staff, Auditors and institutions as 
indicated above and will specifically: 
 

1) Develop an appropriate detailed methodology and tools to be used and agree on it with FSDU within 4 
working days of signing the contract. 

2) Recruit and train research assistants that will assist the consultant in the study. 

3) Carry out the capacity gaps assessment as outlined in the methodology above. 

4) Analyse the information gathered and prepare a detailed analytical report of the findings. 

5) Present the findings to a half day consultative workshop organised by DFID-FSDU with the following 
SACCO stakeholders namely MTTI Department of Cooperatives, PostBank, UCA, UCSCU, R-SPEED, 
GTZ-Sida, MoFPED and members of the Audit & Accounting Working Group to get feedback and 
comments 

6) Incorporate comments/ideas in the draft if any and present the final report to the Accounting & Audit 
Working group for approval 

 
EXPECTED OUTPUTS 
A detailed analytical report in bound form and as a Word document, addressing the objectives above and 
recommending steps to be taken to address the gaps and any other comments pertinent to the study. Please 
include the following annexes: 

·  All tools and instruments used during the assignment 
·  All other documents acquired for the purpose of this study. 

 
TIME FRAME 
The final report of the study should be submitted within 45 working days from the date of signing the contract. 
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REPORTING 
The Consultant will report to Christopher Musoke, the Deputy Manager FSDU. The Consultant will be expected to 
liaise with the UNDP/MoFPED Private Sector Companies and Microfinance Support Centre Ltd offices in the 
respective regions in terms of locating the selected SACCOs. 
 
Request for Proposals 
 
PROPOSAL REQUIREMENTS 
 
Please provide concise technical and financial proposals that include but are not limited to 
the following: 

1) Names, qualifications and CVs of the Lead Consultant and research assistants 
2) Details of similar work carried out previously 
3) Cost of conducting the study broken down into professional fees and disbursements 

 
Please limit your proposals to a maximum of 4 pages (excluding annexes and budget). 
 
SELECTION CRITERIA 
The following selection criteria will be used to evaluate the proposals: 

·  Qualifications and experience of Lead Consultant and Research Assistants, with at least one researcher 
expected to be a qualified accountant – 20% 

·  Prior appropriate experience conducting similar work including training needs assessment - 30% 

·  Suitability of the proposed methodology – 25% 

·  Cost – 25% 

 
PROPOSAL SUBMISSION 
Please send hard copies of your technical and financial proposals bound separately in sealed envelopes clearly 
marked “Proposal for Assessment of Training Needs for Accountants & Auditors of SACCOs” addressed to The 
Deputy Manager, DFID – Financial Sector Deepening Project, 13A Acacia Avenue, Kampala, Uganda to be 
received by 5pm on 26th June 2007. 
Received Bids will be acknowledged on the FSDU Office notice board on 27th June at 9am. 
Bidders will be informed of the outcome of their proposals within 10 working days of the submission deadline. 
Please enclose a CD with the electronic copy of you proposals thereon as a PDF document. 
You can direct queries about this RFP to: fsdu@fsdu.or.ug  
Any query received from a bidder and the subsequent response will be circulated to all bidders without disclosing 
their identity. 
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Annex 13: Work Schedule 
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